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Cloud Plan: Infrastructure

The Cloud Plan: Infrastructure offering is designed to help initiate a new Google Cloud Platform (GCP)
project. This offering includes a kickoff workshop and will help customers document requirements to

arrive at a technical design and approach.

Key Activities

Technical Infrastructure Kickoff (TIK) Workshop

Conduct a one-day workshop to present key decision points on how the
GCP foundations will be set up for development and production
environments.

Technical Operations Kickoff (TOK) Workshop

Conduct a one-day workshop to share key concepts and best practices for
operating a GCP production service, customized to the customer’s
application and environment.

Set up of GCP Foundational Elements

Assist the customer with their foundational setup, such as IAM, project,
VPC/ network structure, based on the information and decisions from the
TIK workshop.

Workload Inventory

Create an inventory of potential workloads targeted for migration to
Google Cloud. Document key characteristics of these workloads to
evaluate in preparation for future deployment.

First Movers Assessment and Migration Planning

Prioritize and select “first mover” applications from the workload inventory.

Conduct an assessment and capacity plan for these first mover
applications for readiness to move to Google Cloud. Assist the customer in
developing plan for migrating existing or demo application to GCP, which
may result in actual migration of a target application, time-permitting.

Project Planning

Build an initial plan for deployment and migration activities given
customer’s requirements and timelines. As part of the planning, a training
plan will be delivered to contribute to the readiness of the team.

Design Documentation
Document key decisions and design of the production-level technical
architecture.

Deliverables
e Technical Design Document
e First Movers Assessment
e Application Migration Plan
e Training Plan

Scope and Pricing

e Upto4 FTE days engagement
(on-site or off-site) within a
four-week period

e Up to 16 participants in
workshop

e Pricing is set at €4,500,
excluding expenses

Benefits of working with
Avalon Solutions

Avalon Solutions is Google's Premier

Partner, which means we've achieved
the highest levels of competency and
performance.

Our customers can benefit from our
status as we provide the top level of
support, training and a portfolio of
services that includes strategy
consulting, deployment and
migration, change management,
development and migrations.

Contact us: cloud@avalonsolutions.com
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